Carmel Valley Recreation Council

Bylaws
ARTICLE | —Name

The name of the organization shdl be the Carmel Vdley Recreation Council, chartered by the City of
San Diego Park and Recrestion Board as a nonprofit unincorporated association or a nonprofit
corporation herein referred to as the Council.

ARTICLE Il - Purpose

The Council is organized for nonprofit purposes as a socid wefare type organization as described under
Section 501(c)(4) of the Internal Revenue Code and individua members will not derive a share of any
profit there from. Through broad community input, and in accordance with Park and Recresation
Department and Park and Recrestion Board policies, the Council shdl advise gaff, the Park and
Recreation Board and its Area Committees on matters related to park and recreation programs and
fecilities, and shall plan, promote, publicize, and provide park and recrestion programs, services and
opportunities within a geographic area designated by the Park and Recreation Department.

ARTICLE IIl - Membership

1. All members shdl indicate a desire and commitment to serve based upon the purpose as set forth in
ARTICLEII.

2. Membership categories.

a. Each organization (nonprofit recreation or community services agency or organization open to the
public) which operates in the geographic area served by the Council shdl be digible to become a
member, holding one (1) seat on the Council.

b. Individuaswho reside, work or own property in the geographic area served by the Council shall be
eligible to become a member, holding one (1) seat on the Council. Individua members are
"At-Large’ members.

3. To become amember, the individua or organization must first attend three full consecutive generd
Council meetings. At the third meeting, apply for membership by submitting a written |etter of intent.
Membership is granted at the start of the next general Council mesting.

4. To act asamember, an organization must have a copy of its current bylaws and an up to date list of
its officers on file with the council.



5. Each member has one (1) vote on the Council and must be present to vote.

6. Membersshal serve aone (1) year term and may be eligible to serve additiond terms. Members
wishing to continue on the board must submit a written letter of intent at the end of their term.

7. Anorganization may change its representative by submitting written notice to the Council.
8. Anindividua may not represent more than one member (organization or at large) a onetime.

9. Unexcused absence of amember from three consecutive generad Council meetings shall
automaticaly terminate membership.

10. All membership correspondence must be submitted to the Council's Recording Secretary.
Additionaly, organizations must submit correspondence on the organization's officid |etterhead
sgned by a member of the organization's board.

11. No person or organization shal be denied membership because of race, color, nationd origin,
religion, sex, age, or menta or physicd disability.

ARTICLE IV —Officers
1. Thedected officers of the Council shdl be: Chair, Vice-Chair, Corresponding secretary, and
Treasurer. The Recording Secretary shall be a San Diego Park and Recreation Department staff
member who shdl serve as a non-voting, exofficio member of the Coundil.

2. Elected member shdl not serve more than four complete and consecutive years in the same office.

3. Any vacancy occurring in the office of the Chair shal be filled by the Vice-Chair. Vacanciesin other
elected offices shdl be filled by the Chair's gppointment upon confirmation of the membership.

ARTICLE V —Meetings

1. Regular meetings of the Council shal be held on the first Tuesday of each month & 7:00 p.m. a
(Location may vary). Meeting shal not exceed 1.5 hours unless mgority approva of those present.

2. Specid meetings may be cdled buy the Chair, the Executive Board, or upon petition of five
members of the Council.

3. All meetings of the Council or its committees shdl be open to the public and news media except for
maiters deding with their personnd or litigation.

Note: Notification of meetings is addressed in the Rules of Order, I.



ARTICLE VI — Executive Board

The Recreation Council may empower its officers to act as an Executive Board for the purpose of
transacting necessary businessin the event of emergency, or lack of afull quorum.

ARTICLE VIl —Committees

Standing and speciad committees may be gppointed by the Chair for the purpose of making
recommendations to the full Council or executing specid assgnments.

ARTICLE VIII —Parliamentary Authority

This Council shal be governed by Robert's Rules of Order, Revised, unless otherwise provided for in
these bylaws.

ARTICLE I X — Amendments

These bylaws may be amended at any regular meeting of the Council by amgority vote of those
present, provided such amendment has been presented in writing to the membership at the previous
regular meeting and receives the gpprova of the Park and Recresation Director.

Rules of Order
ARTICLE I —Noticing of Meetings and Agendas

Agendas containing the dete, time, and place of meetings shal be mailed one week prior to the
scheduled meeting and posted at the centrd areawithin the meeting facility or recreation center. The
agenda shdl ligt items of discusson in as much detall as practicd. Items brought up for discussion or
action after the agenda has been mailed shdl be acted upon only after unanimous consent of the
members present. Meetings may be canceled due to lack of sufficient agendaitems. Notices of
cancellation shdl be mailed as per the above.

ARTICLE Il —Minutes and Records

1. Thewritten minutes of dl the meetings shdl be digtributed on aregular and timely basis and shdl be
kept on file a the Recreetion Center and available to the public.

2. All written records of the Council shal be maintained in a safe and secure location for a minimum of
fiveyears.



ARTICLE Il - Quorum

A Quorum of no less than 25% of the membership shdl be present to conduct business. The Chair or
Vice-Chair should aso be present to conduct business, except that, in the absence of the Chair and
Vice-Chair, atemporary Chair may be present.

ARTICLE IV - Duties of the Officers

CHAIR — The Chair presdes a al meetings, He/she shdl have only one (1) vote, but ONLY in case of
breaking atie. He/she may appoint standing or specia committees. Upon gppointment by the Park and
Recreation Board Chair, he/she may be the Council's representative to the respective area committee.

VICE-CHAIR — The Vice-Chair shall asss the Chair and preside over dl meetings in the absence of
the Chair. He/she has one (1) vote.

CORRESPONDING SECRETARY — The Corresponding Secretary shdl attend to al
correspondence of the Council, and shal keep the Char accurately informed of al correspondence of
the Council. He/she has one (1) vote.

RECORDING SECRETARY — The Recording Secretary shall be an appointed officer and shal be a
Park and Recreation Department staff member. He/she shadl keep an accurate and permanent record of
al meetings, and keep a correct copy of the Bylaws and Minutes a al times. He/she shdl compilea
correct list of member's names, addresses and phone numbers and shdl assst in the preparation and
digtribution of the Agenda. He/she shdl not have vating privileges. He/she shdl not have the authority to
sgn checks of the Council.

TREASURER — The Treasurer shdl be accountable for overseeing the receipt, deposts, and
disbursement of al Council funds. He/she shdl keep an accurate record of dl financid transactions
under the guidelines set forth by the Park and Recreation Department. He/she shall submit, a each
regular meeting, afinancia report covering al transactions since the prior meeting. He/she has one (1)
vote. At the discretion of the Council, the Treasurer may be bonded.

ARTICLE V —Nominations and Elections

1. By the October meeting a Nominating Committee, congsting of no less than three members, shdl be
gppointed by the Chair. The Nominating Committee shal sdect its own Chair. This Committee shdll
secure the consent of quaified nominees and present the date by the November meeting. Officersto
be dected are: Chair, Vice Chair, Corresponding Secretary, and Treasurer.

2. At the November meeting additional nominations may be made from the floor provided the written
consent of the nominee has been submitted to the Recording Secretary by the November mesting.



10.

11.

At the November or December mesting, the officers shall be elected by BALLOT. In the event of a
sngle date, the dection may be held by voicelvote.

Officers shal assume their duties at the January mesting.
Standing Rules
ARTICLE | —Finances

Recreation Council financid matters shall be conducted and recorded in accordance with
procedures set forth by the San Diego Park and Recreation Department.

Councils shdl prepare an annud budget, which identifies al anticipated revenue and expenditures.

Councils may retain amaximum 10% contingency reserve. All other income must be budgeted
and/or earmarked for specific purposes.

Funds derived from contractual programs shal be expended only on Council approved recrestiona
programs, equipment, facilities and improvements.

Revenue derived from fund raisng, donations, vending operations or other sources of income may
be dlocated for any Recreation Council purpose.

Equipment purchase by Council shal be approved by the City and shall become City property. The
City shdl not be obligated to maintain or replace such equipment.

Computer purchases shal be approved by the Park and Recreation Department to ensure
Standardization.

Recrestion Council shdl not borrow or lend funds without the prior written approva of the Park
and Recresation Director or his designee.

An annud financid statement shall be submitted for each calendar year or a any time when the
Treasurer vacates office.

An audit, conducted by an independent audit firm and/or committee shal be submitted for each
cdendar year or a any time when the Treasurer vacated office.

Upon dissolution of the Council, dl funds shdl be held in the City Trust Fund eermarked for Park
and Recrestion purposes and shdl be designated for expenditure within the geographical area from
which the funds were derived.



ARTICLE II. Policy

1. City will work cooperatively with the Recreation Council in the fiscd adminigtration, planning,
promoting, and development of community recregtion programs.

2. City will annudly issue " Specid Use Permits' and "Bylaws' to Recreation Councils.

3. City, in congderation of the volunteer services rendered by Recreation Council, does hereby agree
to provide legd defense to, and indemnify such members from liahility for acts of such members
performed while engaged in asssting the Park and Recreation Department recregtion programs
when such acts are done under the direction, control or supervision of Park and Recrestion
Personnel. The City shdl further provide alegd defense to, and indemnify such members from
ligbility for acts of such members performed in connection with Recreation Council acting as a body
within the policy guiddines of The City of San Diego. The City shdl not, however, defend or
indemnify any member of Recrestion Council for any acts with regard to damages or ligbility
resulting from same, dleged to have occurred as aresult of any crimind act of any such members.

4. The Council shdl not take part, officidly or unofficidly, or lend itsinfluence in, the dection of any
specific candidate for politica office. Council members shdl not identify affiliation with the Council
when endorsing politica candidates or ballot measures.

5. Members shdl not identify affiliation with the Coundcil in public communications unless specificaly

directed by the Council to be their officid representative. Thisincludes, but is not limited to, written
communications, public testimony and newspaper interviews.

These Bylaws reviewed and adopted.




