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TO:  CAC 
 
FROM: Project Review Committee 
 
SUBJECT: Update of El Camino Real Undercrossing  
 
 
SITUATION: 
 
El Camino Real was recently widened on the east side between Derby Downs Road and San 
Dieguito Road to add a second travel lane, sidewalk, and bike lane. The widening was funded by 
developer DR Horton as partial mitigation for development of Black Mountain Ranch.  
 
In a separate agreement by the City and funded by the Community Financing District, DR Horton 
is also replacing the existing culvert under El Camino Real just south of San Dieguito Road with 
a wider, arch span culvert to better facilitate wildlife movement and a future trail. This new 
culvert is the result of years of effort by the community and the San Dieguito River Park to get a 
wildlife crossing and future trail under El Camino Real. Work on the culvert replacement began 
in November 2011, but was subsequently suspended in December 2011 due to flooding at the 
site. It was agreed by the developer and the City that work would discontinue until after the rainy 
season, and then resume in April 2012 should weather permit. 
 
ISSUES: 
 
While a short delay on the project is not a big concern, the PRC is disturbed about items raised in 
a letter submitted to the City by DR Horton (Attachment 1). The letter discusses the additional 
costs that will be incurred by the work suspension and the issue of who pays for those extra costs. 
Our concerns are: 
  

• Information in the letter about the extra cost of $115,000 to suspend and then resume 
work in April states that the City would be expected to bear those costs. It is unclear 
whether the City (through the financing district) has adequate funds to pay the extra costs 
and whether they have agreed to pay them.  

• Should cost be a significant issue, what is the plan for completing the work?  
• The potential for a greater delay until August 2012 or later as stated in DR Horton’s 

letter. 
• What is the assurance that the undercrossing will be completed? 

 
The PRC is asking that the CAC recommend sending a letter to City staff from the JPA Board 
raising the above issues and restating the JPA’s support for the project and concern about its 
future and completion in a timely manner. 
 
 
Attachments: 
 

1. DR Horton letter to City dated January 3, 2012 






